The development of an intercultural teenage program in a neighborhood house. by Billow, Grace Ellen
Boston University
OpenBU http://open.bu.edu
Theses & Dissertations Dissertations and Theses (pre-1964)
1956
The development of an
intercultural teenage program in a
neighborhood house.
https://hdl.handle.net/2144/14946
Boston University
liTh es1s 
II Bi II Q w 
~~ J9S0 
I 
II 
:I d 
I 
I 
I 
l 
I 
I 
I 
I 
II 
I 
' 
BOSTON UNIVERSITY 
. . 
SCHOOL OF SOCIAL WORK 
I
II 
THE DEVELOPMENT OF AN INTERCULTURAL TEENAGE PROGRAM 
II 
I 
I 
. . . - ·~ 
IN A NEIGHBORHOOD HOUSE 
A Thesis 
Submitted by 
Grace Ellen Billow 
(A.B., Susauehanna University, 1949) 
- -
In partial Fulfillment of Requirements for 
the Degree of Master of Science in Social S.ervice 
1956 
BOSTON UNIVI:RStTY 
SC~OOL OF S,OCIAL WORk 
LIBRARY 
!. 
I 
; 
i 
I 
'I ,, 
l 
i 
' 
' I 
,j 
il 
I 
i 
I 
II 
II 
! 
' 
. j 
.I 
I 
,, 
I 
ij 
II 
II 
TABLE OF CONTENTS 
CHAPTER Page 
I. INTRODUCTION: 
l. Statement o~ ~roblem •••••••••••••••••••••• l 
2. Purpose of Study ·····~···•••••••••••••••••' 
3. .Scope o~ Study •.• • • • • • • • • • • • • • • • • • • • • • • • • • • Y. 
4. Methods o~ Study ••••••••••••·············· 4 5 .• Limitations ••••••••••••• • ••••••••••••••••• 5 
II. SD!E10ULTUBAL AND 80~ CRiBACTERISTICS 
. OF THE MEMBERSHIP 
l. Concept of Culture •••••••••••••••••••••••• 7 
2. The Neighborhood Area ••••••••••••••••••••• 9 
3· Norfolk House Centre ••••••••••••••••••••• ll 
III· PROGBAM AND STAFF 
1. Plans ••••••••••••···················•···· ~4 
2. Evaluation o~ First Session ••••·••••••••• 16 
3. Second Session ••••••••••••••••••••••••••• 17 
4. Total Evaluation of Sessions ••••••••••••• 20 
IV. INTAKE 
1. Methods •••••••••••••••••••••••••·······•· 22· 
2. Results .................................... 23 
3· Problems and Recommendations ••••••••••••• 24 
V:. PROGRAM AND MEMBERSHIP 
l. Clubs •••••••••·······•··················· 26 
2. Lounge •••·••••••••••••••••••••••••••••••• 34 
3. Game Room • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 37 
4. GiVIYl • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 38 
5. Dance Committee •••••••••••••••••••••••••• 38 
6. Special Events •••••••••••.••••••••.•••••• 39 
VI. FINDINGS AND CONCLUSIONS 
l. Relationships •••••••••••••••••••••••••••• 42 
2. Participation ••••••••···················· 43 3· Individualism •••••••••••••••••••••••••••• 45 
4 . Sttm:rnary • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 45 
BIBLIOGRA:P:ElY' ••• • • • •••••• • • • • • ..... • ••••••• • • • • • • • • 47 
S2. 80 
., 
II 
11 
I~ 
ll 
' 
' 
j 
Ji 
II 
,; 
li 
I 
~ 
l 
i 
.I 
I 
I 
I 
,, 
1.. Statement of Problem 
CHAPTER I 
INTRODUCTION 
Eric Johnston defined the most challenging smcial proh1Am y 
of the country in 1945 as thaj:, of national unity. . This 
problem still remains t9day. With a nation composed of people 
from mariy different nationalities and backgrounds, it is 
difficult to preserve the human values of freedom, opportuni~y 
and equality that America was founded upon. Ma~ times the 
• # o;-
American is looked upon by his neighbor as a representative 
of a;~nationality group rather than as a fellow citizen. 
While the individual may find security within his own culture, 
he also seeks recognition as an individual member of society. 
The problem of unity, therefore, begins with the neigh-
borhood group and broadens out into,an acceptance and under-
standing of other cultu:t_>a.l·· groups. Albert Kennedy, of the 
National Federation of Settlements and. Neighborhood Centers, 
sees the wealth of cultural resources in this country, but 
he believes that n ~;the individual. must be integrated into his 
own culture, broadly and deeply, to have an adequate found-
ation on which to comprehend other cultures. One gains a 
1/Eric Johnston,-ttp;rejudice is Bad Business", The Myth that 
Threatens America, The Write~s Board, N.Y., 1945, P• 9. 
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grounding in ~s own culture chiefly through the neighborhood 11 
1 ~11 experience." . II I. The neighborhood settlement house o:f:fers this type o:f li 
II experience to the indiVidual. The settlement :program centers II 
I, upon the close relationships of the members, and their ability /1 il to grow and develop to their tulles t capacity. One of the 11 p 
greatest difficulties of the neighborhood house at the present ill 
time is knowing how to deal with the shifting population in ) 
I 
the area. New cultural groups move in and seek acceptance 
\, into the :program. 
r 
II 
Many of the old IllBlD.bers move out,. and thus,. 
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the needs of the community may change rapidly. A h il s t e purpose j: 
11 
of the settlement house is to meet the needs o:r the community !\ 
ii 
it serves, the program must be flexible in order to car~ out P d 
il this purpose. Daniel Carpenter, of the Hudson Guil.d Neighbor- 1!. 
. 1: 
hood House in N~w York City, states that "the strength and 1J 
•. 1: 
~ 
vigor of a neighborhood settlement has been its ability to 
al 
adjust to conditions in the area in which it is located.'~. 
I! 
II 
,: 
t! ]forfolk House Centre in Roxbury has been faced with such 1 
a continuous change in membership in the past few years. This 
has made it difficult to anticipate what the needs will be 
li 
from one year to the next, and how these needs might be met. lj 
This past year's program has proven to be effective , however, I 
I 
I 
1JAlbert Kennedy, I954 Conference Notebook of the National j 
Federation of Settlements and Neighborhood Centers, '.'Local ~~~~··· 
Areas Studtes and Their Uses'.',, p. 35. 
~ 
y'Daniel Carpenter, The Neighborhood - Grass Roots of American ~~~.1 
Democracy, Ethical Frontiers Pamphl.et, I948, p. 3· , 
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' and presents valuable material for a study of its methods. 
2. Purpose of Study 
This study will attempt to evaluate the teenage program 
of one settlement house in relation to meeting the needs of 
the community. As a part of the staff working "ifith this age 
group, the writer experienced many of the changes made and 
their effects upon the program and the members. It is hoped 
' i 
:! 
I' 
,I 
II 
I 
! 
II 
that thi.s study may aid other agencies in choosing methods o:f' lj 
intercultural programming, and that the interest may be broad-1! 
ened to the community and the nation through the demonstration!! 
II J, 
and encouragement of the settlement's work. Also, it is hoped!! 
~ li 
that this type of study might be continued, as JBalilY" more II 
I! 
.. ,. 
questions need to be answered. I! 
The writer, ll 
II 
This agency was chosen for several reasons. 
both as a resident and a worker in the settlement house, is il 
acquainted with the many problems that arose, and the methods I 
I 
I 
' 
used to solve them. As many settlements are having the same 
'• I type o:f' problems, and are looking for answers to them, this : 
li. agency presents some interesting reactions and results that 
may prove helpful to other agencies. Also, the fact that the 11 
members are a heterogeneous group of many cultural backgrounds li 
I 
provides a testing of methods of interrelationships of these I 
,l 
many groupings. 
i 
The questions that this study Wlt.ll attempt to answer are 'i 
the following: 
1. What types of program are the most effective 
cultural relations? 
I 
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i 
I j 
in intert 
'l 
i 
I 
I I 
,I 
il 
II 
I 
I 
II 
l 
I 
2. What methods are most e~fective in presenting this 
type of program? 
3. How and why were these methods chosen? 
4. Who o~ the members made the best response? 
5. Could the same program be used in other similar 
agencies? 
3. Scope 2!_ Study 
This study will include the entire teenage evening 
program of Norfolk House Centre during the past two years -
I954-I956. A summary of the three previous years' program 
will be given. followed by the changes made in the last two 
years. The next chapter will present a brief description of 
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I the neighborhood, incl.uding the popul.ation, the cul.tural. I 
jl grouping, and other characteristics o~ this area. This will !
1
;
1
!. 
be followed by a study of intake, program activities, and 
1
1
; staff workshops. I 
I I The ~ocus of the study will be on program aoti vi ties, ! 
II !I 
1 which will include clubs, lounge, gym, game room, and dance. 
I The two specific ol.ubs were chosen because of the different I 
II degrees ot devel.opment and the l.ength of time in existence. li 
4. Methods o~ Study · I! 
i 
I! 
This is a descriptive study based primarily upon partici.- 11 
pant observation by the writer. As a club advisor for two 
years, and a sta~f person attending the lounge and dances, 
the writer is known and accepted by most of the members. 
Thus, she is able to observe the natural behavior of most 
of the members, over a continued period of time. Discussion 
I 
! li 
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I 
and informal interviews with other staff help to verify the 
observation made, and also present additional information 
concerning other activities. 
Observation will be based upon the following: 
1. Similar reactions to a repeated situation 
2. Reaction to a new situation 
3. What precipitated this reaction 
4. Effect of individual behavior on the group 
5. Acceptance of staff involvement by the group. 
The write:r's own records and those of the agency will 
also serve as supplimentar,y material, denoting change, and 
development over a period of time. I, 
11 Studies made of the neighborhood, such as population 
Iii. and social status of the residents, present background for ·· -: ... :J 
study. II 
I Ill 5 • L1Uii talirrtmnas 
II 
,, 
I 
! 
j 
This study is limited to an age group of one settlement 
house. Although no two houses have the same identical problems 
, or can use the exact same approach, manr ideas can be 
carried over into related areas, and much of the basic struct-
I ure of the program may serve as a guide to other programs. 
' 
The period of time is limited to two years, which pre- l 
sents a wide difference in approach and evaluation. One ! 
I 
advantage in the two years is the fact that the staff remained! 
the same in personnel, except in a few cases. Two of the I I 
six clubs will be studied, the others only mentioned by name. I 
I 
II 
I This method of study limits the number of people who can i 
be studied. However, it gives a valid picture of a continued 
close relationship in a natural setting. 
As the method oj study is based upon participant obser-
vation of one person, the interpretation may tend to be biased 
. 
and somewhat subjective 1 but the material of the interviews 
with others of the staff will serve as a check. 
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CHAPTER.II 
SOME CULTURAL AND SOCIAL CHARACTERISTICS 
OF THE Ml!MBEB.SRIP 
l. Concept of Culture 
One implication of the word culture in America today 
II 
i 
I 
I 
II 
H p ,, 
'I ! 
i 
I 
I 
I! 
I' 
tends to refer to the habits and customs of specific nation- II 
I! 
ality groups. It is true that the basic structure o:f cultures!! 
. i: 
originated in the homelands of the different peoples, and 11 
were brought a~ong to America when these peop~e moved to this li 
. I 
country. However, through the miXing of the different peoples11 
here, some customs were given up and. new ones admpted .• 
America began to build a culture of her own, based upon the 
contributions of her peoples. 
II 
il 
J j 
I 
While America still remains a diversity of cultures, ! 
i 
there are certain characteristics that belong to the American j 
life as a whole. Individualism has been the basis of American! 
. ,! 
thought, developing from the Chris.tian beliefs in the rights 1 y· 
and dignity of the individual brought over by the Puritans. I 
' II The democratic principles of freedom,. equality, and opportunitTI 
have fostered this way of lif'e, with the purpose o:f helping "i 
I the individual to reach his highest degree of development 
and growth. In striving for this height, man has used r , 
Y Gunnar Myrdal, An American Dilemma, Harper Brothers, N.Y. , 
I944, P• 9. 
I! I 
l 
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I different means and ideas. Thus, within an area, one may find I I I il groups differing in values a.nd patterns of behavior. It is ~~~~~ 
I 
', 
I 
I 
' 
I 
II 
I
I with these gub~g~oupings that this study of intercultural p 
programming is concerned. II 
[ OuJ.ture can be def~ed in many ways, but llhere are certa~ 
i aas~tiona that are generally accepted in the field of antbro~ 
pology. To begin with, culture centers around the social 
environment of man. It is ••• "that part of the environment 
w 
that is the creation of man". It is not inherited, but is 
. 
learned by the individual from those with whom he lives. As 
man is a social being by nature, he cannot live alone, and 
therefore, he cannot escape the influences of the people 
l 
around him •. Culture is universal, in that every man practiceslr. 
I 
i 
" 
a.t:~.a:uJ:.:bare and is influenced by one. 
Oul.ture, however, must be viewed from two perspectives - j 
that of the individual in relation to culture, and that of I 
society and culture. Man bas some freedom in choosing his li 
beliefs, but society attempts to mold the individual into its I 
own culture. 1'1hile society can give a sense of security to II 
the individual, it may also cause conflicts between his beliefi y ! 
and the accepted behavior of his own group. This leads into I 
I 
I 
1/Clyde Kluckhohn, Mirror for Man, Whittlesey House, MsGraw- I 
Hill Book Co. Inc., N .. Y., !949, P• I7· 1 
g/Melville J. !lerskovits, Man and His Works, Alfred A. Knoph, I 
N:.'Y •. , I950, .pp. I7 - 60 • I 
I. d 
II 
i• 
r ol li 
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II another aspect of' culture - that o'f change. 
be 
"Cultural change is the process by which the exist- ! 
ing order of society - its organizations, beliefs and 
knowledge, tools and consumers' goods - is more or less 
rapidly transformed. Change may be induced either by 
factors and forces of spontaneous initiative and growth, 
or by the contact o'f two different cultures • '~Y ! 
- I' Using these aspects, culture, as used in this study, will~
def'ined as the total way of' life o'f a specialized group Of I! 
• I 
people, which is socially learned, shared, and transmitted, ! 
I 
and manifested through behavior. 
I
I 
Americats people have become so mingled that nationality j 
. 11 groups are not so distinctive as such, and many of the eultura~ 
t, 
I 
' 
traits have been lost. Cultural change has taken place in 
2. ~ Neighborhood Area 
The neighborhood area of Norfolk House Centes had at one 
! time been a wealthy section of Roxbury, but as the aity eXPand~ 
I 
:::u:::;ea::o:~:1::::di:u:~: :::t:~::~gh:h~s:o::: ::flux I 
of population. Most of these people were unskilled laborers, I 
and received a low income. They also were a heterogeneous !1 
group, of many diff'erent backgrounds. According to the census II 
tracts of 1950, about 25 per cent of the people living in thisll 
I 
I 
~Bronislaw Malinowski, The Dynamics of Cultural Change, Yale j 
University Press, New Haven, I945, p. vii. ~ 
i 
I 
!J 
area are tenants, living in brick dwellings or in apartments 1': 
I 
in a large house. Many of the buildings are 1n poor condition. 1 
The juvenile delinquency rate is relatively high in comparison II 
,I 
to other areas of Boston. 'I 
The increase of Negroes moving into this section has 
caused great concern to other people living there. 
i 
! 
The value I; 
I 
of housing is lowered, as it is less desirable to the whites. 
j Although there is little apparent difference in the values of ! I 
II 
I 
I 
I· 
I 
I 
·t 
I 
I 
the two groups of people, the Negroes show more unity and 
co-operativeness than the whites. This seems to threaten the 
' 
whites, and ~hese feelings are passed on to the members of the I y : 
family, friends, and other outside relationsb,.ips • I! 
As a resident of this area, one can detect certain values ! 
and behavior characteristics which seem to be accepted by the i 
residents in general. Material success is seen as one method I 
How this I 
is obtained is not important, but the end result is what count4;. 
of gaining status and acceptance in outside groups. 
Drinking is a means of covering up some of the feelings of 
rejection and insecurity. It may also be an expression of 
manliness and toughness. Sexual relations seem to be free 
Some of the values of this neighborhood group come into 
conflict with those values of outside groups, such as the 
I 
.i 
I 
I 
II 
I 
school, the church, and the courts, which are usually of I 
- II !(Saied Ewies, The Application of the Delinquency Area Concept 
to a Non..:western Society, Unpublished Doctor's Dis~ertation, 1 
Boston University, I956. . 1 
I 
,, 
li 
II li 
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ji 
I! 
I; 
higher values. The individual is aemaii~e,ofo~ded to choose 
between the two. One choice may make him an outcast of his 
own group; the other, a delinquent. Thus, one finds these 
groups who are able, in varying degrees, to make adjustments, 
and those who remain insecure and frustrated. 
3· Norfolk House Centre . 
With the changing population in the area, Norfolk House 
Centre has been faced with the problem of adjusting to the 
needs of the community. These needs were changing as new 
I; 
I 
I 
! 
I 
i 
I 
I 
I 
I 
I ~ l 
I 
I 
I 
I groups moved in. The past five years had brought an increase l 
~~ Negroes and other minority groups, as Portuguese, Italian, ·I 
The I and Latvian, into an area of predominantly Irish people. 
II 
II 
increase of Negroes was quite rapid, and three years ago the 
need to reach this group was recognized by the house. 
AM advancement was made to a group of Negro boys who hung I 
I 
! 
around the playground. 1.he program director of the teenagers 1 
j 
talked with the group, and invited them into the house. Their! 
reaction was positive, but they realized that •competition I 
would be hard, because, as a Negro in the house, a club member, 
I 
I II 
II 
must make twice, or maybe three times as much effort as the y 
average member of the house, so that he may be acceptedn. 
Problems arose concerning dancing with the white girls, 
as there were no Negro girls group at the time. The parents ! 
i 
of the white girls first objected, then the gtfls refused to 
·I 
I 
I 
I 
1/Norfolk House Centre Record Files, !956 
" ji 
!j 
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I 
.I 
II 
I 
I 
danceJ,, and the Negro boys failed to. show up at the house •. 
The following fall, a staff membar, who ~ose to work 
with this group of boys, sought t.o bring them back to the 
house. This was done through home visi.ts, following them to 
the school gym, and talking with them. Interpretation was 
given of the services offered to them, and also of their own 
part in accepting the limitations of the house. 
., 
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Through the continued·interest and devotion of the staff I 
I 
leader, this group developed into a str~ngly organized club, j 
thus gaining status among the other house members. The secondl 
year, a Negro girls group, who were friends and had been meet-1 
1ng 
0::s~::s0~::: :::s::v::::i:::u::: ::::ft::g::0:~:al1ze I 
• 
. ; 
that they had been defending this Negro group over against thej 
other members, with the result that the whites had been over- I 
~ 
looked and felt somewhat rejected. The rest of the program I 
had been rather unorganized, with few clubs, and an open 
lounge every night. Although some effort was put forth to 
change this and to encourage other interest, there were few 
results. "The doors were open•.t to the members, and they were 
left to wander in and out as they wished. By the end of the 
year, it was apparent that certain needs were not being met•, 
and that something should be done about it. 
12 
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CHAPTER III 
FE.OGBAM AND STAFF 
In the ~a~l of I955, the sta~f of the teenage program 
began to take stock of their progress in the past few years. 
I! 
il 
i{ 
! I 
~ 
They realized that there was need ~or a more effective program! 
with the evening members if the agency hoped to help these 
youth. In previous years, there had been little interest in 
clubs on the part of the members, and the. program had conse-
l 
I! 
tj 
I· 
l,i,. N"o one was quite 11 
I! 
quently become quite ~oose and unorganized. 
sure where to go from here, and the last year resulted in a 
,I II 
rather disinterested and duty-motivated feeling among many of j\ 
I! 
'i the staff. The almost equal ratio of Negro and white residentW 
in the community presented the problem of the whites being 1! 
d 
threatened and falling away from the program. I 
Certain needs were now· apparent from this past experience;+ 
r OUtside grou;ps sought admission to the house, and needed hel.p 
1
1 
in finding acceptance by the older members. The latter, how- ·I 
ever, because of the loose~y organized program, were not ab~e 1 
to gain a. good sense of security and belonging, and found it I 
difficult to accept a new group moving into the house. Thlts, 11 
along with individual needs, the teenagers seemed to be asking.! 
II 
for a safe controlled area in which they might get together lj 
for enjoyment and understanding. I 
I 
113 1 ) 
I 
II 
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Part~y stimulated by a sett~ement conference ear~y in 1 
Jl 
the fall of I955, Norfolk House Cent~e planned to have severa41 
sessions in planning with the staff how this year.• s program II 
might be set up to meet these needs. The house was closed ll 
for two nights, and two discussion pe~iods were he~d each li 
II 
night with the staff. The first period dealthwith the quest- ll 
ion of intake, and the second period with programming. ! 
Concerning intake, the following questions were discuss- l 
ed. 
~. Has registration, as done in the past, really been 
helpful in our relationship to the msmbers, or do 
we need to do more? 
2. Oan we really get to know the members by just taking 
their names? 
3. What does this asking of information mean to the 
teenager? 
4. Do we need to be se~ective, or can we accept any 
person seeking membership, as it is the policy of a 
sett~ement to serve tb.e neighborhood? 
5. How can we get al~ groups of people from the neigh-
borhood represented? 
1. Plana 
~ a result of the discussions several suggestions and 
plans were made. It was decided to have a two week intake 
! 
I 
I 
I 
I 
! 
! 
I 
I 
I 
i 
I II 
i 
j 
I 
l 
~ 
I 
. ! 
program, with the clubs registe2imgcas a group the first week 1 
. I 
The fo~lowing week would be for individual. registrations,.and 
one night a week would be open for intake throughout the year 
i 
I 
Tables would be set up in different corners of the room, with i 
a sta:r:r member at eaoh one, tlms enabHng the llldiv:idual to I 
=-1 
I 
·I 
I 
i' II i! 
ll 
II ,, 
" ! 
As I 
the members come in, they will be ushered to one of the free li 
feel that he is given the entire attention at that time. 
persona and will be introduced to the staff member. The stat~~ 
person will not ask for the necessary information at this tim~!, 
I! but will try to get acquainted with the person by asking wkat I' 
he is interested in at the house, and by giving suggestions i 
I 
ot what might be offered .. it he is not familiar with the house I 
program. If the person was a member of the house before, the j
1 
. :, 
staff person might ask him how he liked the previous year's ! 
I 
j 
,: 
II 
program, or to give suggestions for improving it. Through 
this discussion with the teenager, the registration material I! 
may be obtained without the person feeling that he is being 1! 
( 
' I 
i committed to a record of himself. 
I In relation to programming, several changes were pro-
posed. Because of the increasing number of teenagers coming I! 
into the house, it was planned (1) to have the ev~ning pro- II 
gram divided into two age groups, each being able to use the II 
house three nights a week. Friday will be open to all, with lj 
the possibility of a dance being held,if sponsored by a club. I! 
In comparison to last year's all night lounge, the staff 
agreed (2) to try a plan in which the lounge would not open 
until 8:15p.m., thus giving the first part of the night to 
club meetings and gym. ~his would encourage the formation 
of clubs, as there was little eime open to use and ~ew 
people with whom to associate. Plans were made for (3) the 
l 
I 
! 
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I! 
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dance committee to become a house council, and for a lounge 
. 
committee to be formed, whereby the m~hera .:tiq.ght h~p.·iie ±.me 
prove the lounge program. 
The question of Negroes and whited mixing was discussed, 
and it was felt that the clubs could be encouraged for sub-
groups, and the lounge and the committees would be one way of 
integrating the whole program. It was also pointed out that 
1 .
. ,
1: ;·, 
!i 16 
ll 
I the staff needs to realize their own feelings about integrat- 1 
' 
ion before they can help the members to understand and accept I 
II this as part of the program. This whole matter might be 
approached in an ·indirect way or in individual interpretation. !l 
,! ,, 
'I II 
h 
2. Evaluation of First Session 
There are several valuable factors that resulted from the li 
·sessions. ~he sta:f:!: showed an increased interest and a great-11 
er degree of enthusiasm and optimism in the possibilities for ~l 
I 
a better relationship with the members. There was a greater I 
I 
feeling of knowing where one was going and of really wanting 
to help the members in whatever way possible. The staff felt 
that they had a better understanding of what they wished to 
do and how they might do it. 8ome of this was shown by the 
interest for fUture sessions of this kin!. Also~ the staff 
felt a better and closer relationship to each other, and j 
greater support from~:~bb!hh the staff and the program director. l1 
These feelings opened the way for action. 
===F=====================================================~======== 
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3· Second Session 
The results of this action (Chapter VI) stimulated 1l 
interest in an evaluation session similar to the first sessiojl 
held, and ~ February, I956, the staff again took two evening 
1
1 
.j 
Some of thell 
'I topics of discussion were: communications, intake, drinking, II 
to trace the development of the past four months. 
club membership, and program. Reports and summaries of the 
clubs, gym, game room, lounge and dance committees, and intak 
were given by the staff leaders, which enabled each person to 
I 
I 
I 
see the total teenage program. New clubs that were be~ng ; 
formed were reported, and the importance of communication ! 
I 
'\'Vas seen. Suggestions were given for improving commUllicationsll 
by posting notices of events and in keeping records on file 
I 
which would be available to all the staff. Frequent meetings 
were also requested. 
Concerning the problem of drinking, most of the staff 
agreed that this was accepted as part of the culture of the 
neighborhood (Chapter II). The staff~s job was to work with I 
the members where they were. This can be done by first getti · 
to know them, and to gain their acceptance and trust. It was 
felt that some may never be helped, but others can be if give 
some patience and interest. 
As intake was new this year, there were mmny questions 
about it. The staff realized that they were in the process 
of testing and learning methods of taking in new members. 
I 
II 
l 
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.The method that was used by one of the clubs ( Club A- Chapter! 
I IV) was gi van as an example. It was common !~reeling that the 1,1 
club should be allowed to choose its own members with the 
h 
Club A put a prospect- ll 
! ive member on "probation ~ as a test of his real interest and i I 
approval of the house and its policy. 
his worthiness. He was informed of the purpose of the club, 
the rules, and what was expected of him. Club A knows how I 
much effort it took to gain the status they have now, and theyl 
wish to retain this stand. Membership in the club was deter-
mined by the individual'. s behavior in the entire house program 
l When accepted, he was interviewed by the intake person so thatl 
I he could become familiar with the total program and staff. 1 
This was another way of ilnproving communications. ~~ 
The total program was seen as a cohesive relationship 
among the clubs, teams, and committees. The mass activity 
offered in the lounge and the dance allowed for large group 
experiences, and the clubs gave the opportunity for one to 
feel important in a small group where he was known by all. 
These two types of experience created a balance between the 
needs of the individual to lose himself in one situation and 
to have status and a sense of belonging in another situation. 
The committees, representing all the clubs, allowed for some 
communi~ation between the activities, but it was realized 
that there was room for improvement here. 
In discussing the formation of new clubs, the director 
18 
p [ ~ 
:r il 
11 II ·~=========rrll=====19 
' or program poLuted out the considerations that one must ac- I 
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I 
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knowledge in order to make a successful attempt. The staff' ,j 
must be aware of' the grouping of' certain members· and of' their 
interest and activity. Some encouragement can often help them! 
along, such as offering them a room in which to meet and a 
leader to work:~ with them. The staf'f must also be a1~are of' 
the readiness of' the group to come together and plan. Here 
one might wait a lif'e time for a group to form on its own 
initiative, but a staff' member may recognize one area where 
he feels that the group is ready to take over. This was 
shown in the example of a group of boys ( Club D- Chapter :.:v) , 
who first worked together in planning a dance. They had no 
meetings as a club, or even a name, but were able to start 
with a project to make money. 
Some of' the reasons listed for interest in clubs were: 
for a democratic experience, as a preparation for life, to 
assume self responsibility, to gain personal status, to form 
a relationship with a peer group, to have an understanding 
relationship with the staff, for new life experience together, 
and for healthy competition. 
It was also noted that the presenae of a police officer 
at dances can mean a great deal to the members, in acting as 
a protection to them against the other members and also 
against themselves. However, the attitude of the o:ff'icer 
can have a. positive or negative effect, according to his 
actions. 
I 
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I 4. Total Evalua.tion !2! llessions I 
11 
I 
I 
From these hours spent together in thought and planning, 11 
a number of important facts can be stated. First of all, the 1 
importance of staff. relations with members was recognized and I 
accepted as the first step to a successful program. Before 
this relationship can be formed, the staff member must have 
a clear understanding of his own feelings and attitudes, and 
must feel secure in his position and relationship to the other 
staff and the members. There must be co-operation among the 
staff to have the most effective program, and the assurance 
that each staff member will support the other in action or 
in a decision. 
Another factor in relation to the staff was that there 
was a greater interest in learning and improving methods of 
helping the clientele. The content_of the discu~ons, and the 
proposed suggestions given, proved this. There was a feeling 
of optimism in reaching the goals set, and an understanding 
that each had part of the responsibility toward bringing this 
about. 
In relation to program, many problems seen as important 
before lessened after some understanding of the situation. 
The greatest problems were with individuals, who will be 
helped individually. 
The general feeling from these sessions seemed to be one 
I 
I 
II 
II 
11 of renew9d encouragement. and enthusiasm :tor carrying on the J' 
,~~L=-=p=r=o=g=r=a=mo=p=l=a=nn=-=:e=d=,=a=n=d=f=a=i=t=h=i=n=i=t=s=s=u=c=c=e=s=s=.======== ===~=====:-=: 
I 
_j 
Many problems still remain, some testing must still be 
done, and some disagreement is prevalent, but a great step 
was taken and opened the way for further steps in the future. 
I~ 
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I CHAPTER 'IV 
INTAKE 
The purpose of intake, as discussed in the staff work-
shops, was twotmld. First, it was felt that.this was one way 
of starting a relationship with the members. Secondly, it 
could be a means of learning 1rrba.t the teenagers wanted in 
the program. From this the methods were chosen. 
1. Methods 
Several methods offered an opportunity for developing 
a relationship with the individual: 
1. The person was greeted by one of two staff members 
who were most familiar to them. 
2. They were ushered to one of the tables in a large 
room and introduced to the staff person seated there. 
( This gave them both privacy and a sense of support 
in knowing that their friends were nearby.) 
3· The staff member allowed time to get acquainted before 
asking questions about the individual. This helped 
to show the individual that the sta~f was interested 
in him. 
As methods of learning the teenagers, needs, as recogniz-
ed by them, the individual was encouraged to offer some sugges·-
ions for the program that year. If they were new members, 
suggestions were given to them of what was available, and they 
were asked to choose. Olubs were encouraged, by asking if 
they belonged to~"- gang or had certain friends in a specific 
group. Their answers were then written on a card together 
with the other necessary registration information. 
·==~========~--~==-=~========~=-==~~~=====·~~=---=======--==-==l~r=-2=2==-= 
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Although the clubs registered as a club the week in ad-
vance, the individual members returned the rollowing week for 
intake. Through the year, Tuesday night was open for new 
members to join. One staff member was in charge of this, and 
the same methods were continued. The questions that were used 
as a guide for intake were the following: 
1. Are you a new member this year? If so, 
a. Do you have other friends here? 
b. Have you any ideas as to what y.ou would like to 
do as a member here? 
' 
2. (If an:· old member) What would you like to see change 
this year in pro~~mm~ng? 
3. Are you interested in a club now in existance, or in 
forming one? 
4. What didn't you like about last year'. s program? 
Or was the prog~am satisfactory to you? 
2. Results 
Many good suggestions resulted rrom intake, but the most 
important factor was that the members were given the opporte:~1 
unity to express their feelings, and the~ were free to do so. 
ThdB also gave them more interest in working and co-operating 
toward getting what they desired. The pool table was an ex-
ample of thd:.$t,. At the request for a pool table, t;-.'tte ~ ob-
tained as a donation, and set up with the aid and co-operat-
ion of the staff and some members. Co-operation also aont-
inued with the use of the table. 
Suggestions concerning the lounge, ended in the forming 
of a lounge committee to plan special activities and general 
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I' I II rules for :l.ts use. Several new clubs were formed, and inter- I 
est was encouraged in group representation on the committees .j 
as a means of pulling groups together. Th~s included collect I 
ive individuals who were not members of an official club. I 
A better understanding among the Negroes and whites grew 
from the opportunity given them to express their feelingst 
and to discuss this with the staff. In this way the members 
realized the staff•s stand in this and also felt their suppor 
in relation to the total membership. 
3· Problems and Recommendations 
One of the problems of the continued intake was that of 
communications. How might new members become known to the 
other staff when they take part in only one aspect of the \ 
prqgram? One answer given was the availability of the member-! 
ship files. !his, however, acquaints one only with names and !' 
not people. When new faces appear, the staff person did not 
know if this individual was a visitor or a new member, or 
someone who '~just got by the door~' on fal-se premises. One 
' 
suggestion was to take the new person on tour of the total 
program, introducing him to the staff and the members. 
The clubs caused one of the greatest concerns in new 
membership. \fuen the house membership was closed because of 
the total ~bers, many attempts were made to join through 
clubs. Although allowed to be a visitor one week, the ind-
ividual continued to return ~rith the same request. In re-
l-ation to this problem, the Negro boys club ( Club A- Chapter 
24 
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Chapter V~~) bad a solution, which the sta:f:f' agreed to adopt. 
-~ne house :felt that the club should be allowed to choose its 
own members in line with the house policy. Thus, this club 
put a prospective member on ~probation~ to allow :for some 
consideration of' him by the members. A:fter he had proven 
his interest and shown acceptable behavior, he was taken 
the club. Other clubs adopted this method also, and the 
number of' members in each group was limited. 
into I 
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PROGRAM AND MEMBERSHIP I ~ 
The teenage program this year consists of five activities II 
in which the member may take part. The clubs and gym are more 'I 
limited than the others in the period of time allowed and in I 
.I 
I' the number participating. The 1odnge and game room allow ror 
1
1 
passing in and out as desired, and the dance also, althougn 'I 
this occurs on one night a week only. As previously stated, 
any member may use the house three nights a week. I 
The total membership for the year I955-I956 is about 200 I 
teenagers, representing about 140 ramilies. About 34 per cent I 
of these families have no male parent, either through death 1 
I 
or separation. In many cases the children are considered J 
I
I liabilities, as they interfira with the values of this societyil 
that of financial success. Many of the teenagers work after J 
school as nurses aidest clerks, or in plants and businesses. 
The membership this year is about half white and half 
Negro, with about one third of these being new members. Many 
of the new members have joined through clubs. 
1. Clubs 
There are six clubs, totaling 83 members, about 40 per 
1/Norfolk House Centre Record Files, I95~- 1956. 
i 
I! 
\i 
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Table l. Club Membership 
Club Number o:r Negro White Nights New Old 
Members use house 
A l8 X M,W,F X 
B l2 x!bf M,W,F, X 
a l6 X M,W,F, X: 
D lO ~w M,W,F, X E l2 T,Th,F X 
F 15 X T,Th,F X 
Totals 83 2 4 , 3 
yl Negro ]2/l Portuguese 
cent o:r the total teenage membership of the house. Two o:r 
these clubs comprise Negrp members, and :rour comprise white 
members. There are two eKceptiona, as indicated in Table l. 
The Negro girls club has one Portuguese member, and one boys 
group (white) has one Negro member. Four o:r the clubs are 
. ' 
boys clubs, and two are girls. • Three are new this year, 
although many o:r the members used the house as individuals 
in the past years. 
The club serves several purposes. In a small group, the 
individual has more opportunity to develop his abilities be-
cause there is less competition and greater support from the 
other club members. Potential leadership is more easily 
spotted and further developed. The club also brings prestige 
to the individuals and to the group as a whole. Organization 
helps to build this through the activities that are mmde 
possible when co-operation and shared responsibility are 
__ jl_:::spted by &11. 01ubs a1so offer idehtigioation, a sense 
--- r· ----- ... -- --
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of belo~ging, to the individual. This is evident in the grea.tl 
interest shown in club jackets. These are some of the values 
of clubs, which will be shown in the two ·sample clubs describ-1 
ed here. )j 
Club A and Club D were chosen because of their difference~ 
in development, and their similia.ri ties in age and sex. Club II 
A, as noted in Table 1, is a. Negro group of boys who were in 
existance for three years (mentioned in Chapter II, page 1~). 
While formation was slow in the beginning, the club did 
develop into a well organized group, under the same leader. 
They had specific interests and used these to strengthen the 
club. During these years several activities were developed. 
I 
A basketball team was organized, which played with a local 
league. A chorus group was formed, under the leadership of 
one of the members. This chorus brought a great deal of 
prestige to the group through its performances. They were 11 
well accepted and liked by the house members, receiving invit- 1 
a.tions to sing at a number of dances. They also became knot~ 
in the community, and performed for outside groups of both 
teenagers and adults. This past year, the club operated 
through a. number of committees1;1 as a jacket committee, a. uni-
form committee, and a working committee. ~ey earned money 
L 
for the purchase of jackets through sponsoring dances, and 
are now eager to earn money for jackets for their team. 
The success of this club was partly due to their own 
initiative, and·partly to the realization that it was ., ..... ,. ""\ -; .. , 
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necessary for them to work hard to be accepted by the other 
Staff support, along with the continued efforts of II members. 
I 
. I 
r 
the staff leader of this club, also was a great aid to them • 
Many problems were encountered by this club. During the 
first year, meetings were irregular. The gym was used by themt 
and they sponsored some dances, but did not use the lounge or I 
game room. The following year, they began to use the lounge lj 
when a Negro group of girls were brought into the house. Tliiaa?s', 
was some uneasiness among the whites and the Negroes, and at I 
times the tension arose to open expression. The lounge on 
certain occasions was closed early, and the gang sometimes 
moved to the street to continue their bai&Ue. One such 
incident began when a Negro girl and a white girl bumped into 
each other in the lounge and. a hasty word was spoken. A 
verbal scene ended in the boys coming to the defense of their 
friends, and the staff had to step in. While the cause of the 
incident may have had no relation to color, this was the 
meaning taken from it. 
During this year, the members became :.;.·~ lass:!.e.n.f&agonistic, 
staying in one corner of the room, and forming little relat-
ionship;, with the others. Another Negro group of boys offer-
ed competition and there was some resentment shown. The ~A:s~ 
wanted the girls for themselves. When the program was divid-
ed by age groups, this second group of boys fell apart·, as 
they were not.able to bring in their own girls. 
At this time the most deveaQped relationship among the 
:I 
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II 
individua1s rrom all the groups of the house, and the focus 
was on a common objective, that of learning skill. The com-
petent 1eadership of a Negro staff member was an aid in devel-
oping this relation6hip. 
When the "A!sn first came into the house, their attitude 
_., ~ ' I 
.. . ... -
toward the staff and 1eader was suspicious and questioning. 
As they began to realize thatthhe staff was there to help them 
and showed them some interest, they became more trustfu1 and 
at ease. This came about through the staf.f leader, who be-
came a liaison between them and the staff. 
when he .felt that they were right, and de.fended them against 
opposing opinions. On the other hand, he stood up ror house 
policy and helped to build a loyalty to the house. ~Norfy~ 
began to mean a grea. t deal to them, and they spoke m~r·more 
than the "A~s~, feeling a part of the house and advertising 
ror it. They seemed glad to represent Norfolk House Centre, 
and upon visiting another settlement house, they felt that 
their house was much better. 
Representation on committees of the house brought them 
better relationships with the other members, and there was 
the beginning of co-operation among the total membership. 
Through the club, the members were able to gain a se:em.e..:: of 
security both as individuals and as members of a group. In 
being recognized as a group with their own beli.efs and values, 
they were able to build upon these, and to strengthen their 
·=·-=-=· ·=-=-=="·-!! ==-= 
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,I Thus, this 
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club helped to verify the fact that the individual must be 
I 
integrated into his own culture before he can understand and 
accept others of different cultures, as was stated by Mr. 
Kennedy (see Chapter I). As this year's program offered more 
11
1 
opportunity for the broaden&ng of relationships amo:ng~~bhe: . .:mmm- j. 
II il 
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I bers, the '~Aseumade greater use· o:t: the facilities and seemed 
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much more at ease. Several incidents showed the change of .I II 
attitude of this club toward other members. The club members I 
I 
did not like to see segregation. While there is not much 
mixed dancing, there is talking and joking among the groups. 
'The atmosphere is much more relaxed, and there is more inter-
mingling around the room than in previous years. 
In the gym, there was evidence of this att6tude when the 
referee was blamed for the team's defeat, not because he was 
prejudiced, but because he did not know the rules. When dis-
cussing taking part in the musical '.'Oklahoma~• to be presented 
' ' by the house, the boys asked if the chorus would be mixed. 
They wanted it this way. The house program had helped them 
to find their place in a group and to feel a sense of belong-
ing to a larger group of friends. 
Club D is a group of white boys who have been members of 
-
the house for several years along with the members of Club A. 
However, they were not basically a friendship group, bll:'t were 
II 
~- illdividuaJ.s who hung around the house aiJd were known to .. each~~ 
I 
!I 
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______ jl 
i: 
other. While they had little in common, they seemed to feel II 
threatened by the organiza:l>ion a.nd status o:f Club A, a.nd be- 11 
gan to pattern after them. Their first real move was to spon-1 
sor a dance with the purpose of making money to buy jackets. I 
i 
I 
Although they have never officially met as a group, planning 
for a dance was a means of creating some co-operation and 
f~eling of unity ammmg the members. i A staff person began to 
work with them, and encouraged them in their planning. From 
the dance they were able t~buy jackets- the first group to 
accomplish this since Club A. Other clubs who had been in 
existence for over a year, and who had a firmer basis for 
unity, had not been able to reach a similar goal of identifi-
cation in jackets. 
This group of boys seamed to teal the need for immediate 
security. Many of them came from unstable families~ where 
there was little understanding of the teenager, and many of 
them had encountered the police. Here they were threatened 
again, and they sought some kind of security in the house. 
It seems evident that this club would never have formed if 
the Negro group had not been present, or at least had not been 
as well organized and accepted. The group was challenged 
to do something to keep their foothold in the house. Club A 
did present a good pattern to follow~ and they continued to 
use other of their activi~ies, a.s basket-ball teams and a (:~10 
chorus. 
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as to whether this group can :find enough·:~commonali ty and gain 
enough security to hold together. They do not seem to have a 
deep constant ~eeling o! unity, but portray rather a super-
ficial interest and sense o! belonging. At the present time, 
their own personal problems remain too great to them and in-
terfere wihh their ability to :find the security for which they 
are looking. 
A :few facts about the other clubs in the house might be 
mentioned. The two girls clubs were formed as friendship 
groups. Club B has continued to meet regularly !mr two years, 
but has accomplished little as a club beyond the :friendship 
it brings. Perhaps this is all they are looking for, as they 
seem to feel secure in the house program. ~ere again it is 
evident that the security of a group is an aid in establishing I 
relations with other groups, !or this club has been active in I 
the committees and special event·s of the house. It is also 
evident that individual members were helped to grow in leader-
ship through the club experience. One individual who sought 
attention in unacceptable ways has made great improvement, 
and is now better liked and accepted by the members. 
Club C has continued to use the house, but bas almost 
disintegrated as a club. The younger teenage clubs were both 
newly :formed this year, and there has been some active com-
petition between the two white boys clubs. The staff has met 
~egula~ly to discuss the situation, an~ it has been somewhat 
remedied. A new girls club is in the p~ocess of o~ganizing 
at this time. 
All of the clubs have ~epresentatives on the dance comm-
ittee and have joined in special co~operative activities of 
the house, of which more will be said late~ in this chapter. 
2. Lounge 
The lqunge program is a loosm~y structured p~ogram, 
offering a g~eat deal of freedom to ~he individual. One may 
come and ,go as he wishes. He may choose to sit alone along 
the wall or join the dancing. To some this freedom is wel-
comed; to others it is frustrating. The individual may want 
to take part but doesn't know how. The focus of the program 
has been to help the individual take part and feel relaxed. 
In fo~me~ yea~s, the lounge was open every night to all 
the teenage members. This c~eated many p~oblems. The lounge 
seemed to be competing with othe~ activities, as clubs, gym, 
and committee meetings. The game room also was used intre-
quently, as a place to kill tim~ until the gi~ls arrived o~ 
friends came up from the gym. Another problem was the over-
crowding in the lounge and therefore, greater tension and 
conflict. 
These were the re~sons for the proposed changes in the 
program, as stated in Chapter III. While several people 
continued to wait around and ask for the .lounge to open, the 
plan was accepted by the membe~s in general. As a ~esult of 
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ed more use and basketball practice continued. Attendance in 
club meetings also increased, as there was little else to do 
until the lounge was open. 
There was a great deal of controvery over the divided 
ages and nights to use the house, and many times the sta:f'f 
bad to be :f'lexible and allow a certain :f'riend of an older 
group to come in on· the same night. Added to this difficulty 
were the special events scheduled on de:f'inite nights, as the 
dance committee and practice for "Oklahoma1,', which brought· in 
all ages. Once these people·were in the house it was difficul 
to follow them throughout the evening until they le:f't, and 
many of them wandered into the lounge. Another problem that 
arose in the beginning of the year was the small attendance 
on Tuesdays and Thursdays of. the younger group. A Negro group 
of boys dropped away from the house because they were unable 
to bring in girls of their own age. As the year progressed, 
a new grou~ began to come in on these nights, but the one 
group was already lost. 
Perhaps one ot hhe greatest aids to the lounge program 
was the individual intake at the opening o:f' the lounge, 
tollowed·by the organization of a lounge committee. Each 
member was introduced to the staff of the lounge as ·he enter-
ed the room the first time of the year. He was asked for 
suggestions of what he would like to see in the lounge. 
I 
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The greatest request was for new records. This gave the :;.c-.l 
lounge committee something to work with, A representative 
from each club was chosen by the staff to meet together for 
the first time. Later, each club was asked to choose its own 
representative. Bome of the members hesitated to leave the 
dance for the meeting,which-was held for half hour before 
closing time, and would ask another member to take his place, 
This stifled the whole committee somewhat, for this person 
came into the situation '~.cold'.' and. was not familiar with the 
proceedings. 
Reporting back to the club was encouraged~ and through 
this method several programs were planned. New records were 
bought with the money taken ~ from these. 
Although this committee moved rather slowly, it did 
accomplish its purpose of helping the members to feel that 
they are a part of this planning and that the staff is inter- I 
ested in helping them to get what they want. 
In the lounge activity itself it is evident that there 
is a marked change in comparison to last year. The fact that 
there has been much less destruction (broken windows, torn· 
curtains, broken mantles) and very few nights when the pro-
gram was closed early because of.open conflict, proves that 
some need has been met. It is also evident that the whole 
general atmosphere was much more relaxed and the members act-
ed more at ease with both the staff and other members. The 
staff was known by name, and often the members approached 
I 
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t the staff to ask questions or to engage in conversation. 
There was much more dancing by the males, and a greater in-
termixing of groups in conversation and seating arrangement. 
The individual seemed to be accepted more on his own merits 
rather than as a member of the groupt as certain indiViduals 
with outstanding talents or personality traits were quite 
well known to all the members. 
Staff relations were much improved from both sfudes. The 
staff themselves showed greater interest in moving out to the 
teenager. The lounge seemed to have more meaning to both the 
members and the staff. 
Drinking still remains a problemt but is not as great 
as in previous years. It seems to be accepted as normal be-
havior1 and incidents seemed to cause little disturbance to 
the members. 
3 • Game Room 
Another mass activity offered in the house program is 
the game room. As in the lounge, the game room offers free-
dom of coming or going, of being active or a quiet observer. 
This activity often receives those who have no club meeting 
and are waiting for the lounge to open. However, they return 
throughout the evening, remaining if their friends are there. 
The recent addition of a pool table has made the game room 
more popular. Other activities of the game room are tele-
vision, table tennis, hand shuffle board, and other table 
games, as checkers and cards. 
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The game room offers great opportunity for a close re-
lationship between the staff and the members. The number of 
people participating at one time is small and this allows 
the staff person more chance for individual contact. The I 
atmosphere is very informal, and the individual is not so I~ 
conspicious. In playing a game, the ~dividual tends to lose ,. 
his self-consciousness, and is free to express himself. The I 
staff person can encourage him in his skills, and may join hi 
. 
in a game. Here also the individual learns to co-operate and 
share with the other participants. 
The gym program is somewhat limited, yet allows for a 
great deal of freedom. Groups are schedul~d for regular 
periods, most of which are used for basketball practice. 
·Carta~ periods are for free play, with the intention of 
broadening interest in more than basketball. However, little 
interest was shown in other areas, and the leader accepted 
the members where they were and worked with them along these 
lines. Regular games were played with outside teams and the 
girls club (Club B:) formed a cheering group for their 
"brother1.' club. The girls had a period in the gym, but · coul 
not obtain leadership for that time, and interest was lost. 
5· Dance Committee 
The sponsoring of dances on Fridays is controlled by the 
dance committee. Each club or group has its own representa-
tives and through them the clubs arrange for dates to hold 
II li i 
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dabces. The advisor worked with the group around things that 
were of common interest to all the clubs. The main issue o~ I 
the year was discussing house policy and the forming of rules I 
~or dances. In this, the members were able to express their I 
own feelings and those of their club. 
At the-dances the club sponsoring the dance is respons-
ible for collecting money at the door, playing the records, 
and the physical set up of the roam. This was arranged by 
the council, and the members were aware of their respons: 
ibi1ity in seeing that this was dane. 
While the chief interest in the dance is no earn money, 
the clubs look far patronage from each ather, and ask about I 
the club members who are nat present at their dance. 
dances do involve mast of the regular members of the 
The , ~·- I diffe;:~ I 
groups, and this year has brought little difficulty. One 
member of a group will protect his friend from getting into 
trouble because he realizes that the whale club will suffer 
if he is caught. There is still same drinking at the dances, 
but it has nat presented a great deal of trouble, and is 
handled. individually. 
6. Special. Events 
Several events in the house have involved the total 
membership. At the Christmas season, a Hanging of the Greens 
was planned with the staff. Two nights were given to deca~t 
tq~:certain roams with evergreens and crepe paper. The 
evening ended with refreshments and a social hour. One of 
this event a success. 
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ORA.PTER 'WI 
FINDINGS AND CONCLUSIONS 
The purpose or this study is to present and evaluate the 
teenage program of a neighborhood house in relation to meeting 
the changing needs of t~e community. As the community is 
heterogeneous, the need was :for atiintercultural program. 
Because of the limitations of time, the full process of the 
·development of this program cannot be given. The main focus 
is on the past two years' program (I95~-I956), and the pro-
gress made in this time. Methods of study used were direct 
observation of the writer and interviews with other staff 
members. As a staff member of this settlement during these 
two years, the writer was in close contact with the program 
and was able to see some of the values of the methods used 
for usefulness to other agencies. 
In tracing through the development of the intercultural 
program presented in this study, several important steps can 
be followed. First, the need was recognized by the staff; 
they knew that something had to be done; and they were ready 
for action. The next step was to dfuscuss and plan, which 
took the form of an orientation workshop. The question was 
not whether the program should be intercultural or not, for 
this was already evident in the need presented. It was a 
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question of the best methods of' off'er.!hng this type of' program. 1! 
II 
The methods chosen were based on past experiences. Those that I 
had proved to be effective were again used; others were exper-
imental. Some were chosen because of' the success in other 
settlements. The findings may be classified in three areas. 
1. Relationships 
This study has strengthened one of social work 1 s bas~c 
concepts. The need to establish a good relationship with 
those with whom one works is necessary if ~ne wishes to help 
them. The staff were aware that they had to start with them-
selves. and their relationship with each other. The work-
shops provided an opportunity for them to work together on 
a common problem. *his was the foundation upon which they 
worked. There were many differences of op~nion, but all were 
working toward the same purpose. A sincere interest in the 
program was developed, with the result that definite plans 
were.formulated, .and an earnest attempt was made to carry 
them out. 
The meth~ds used in intake opened the way for staff re-
lations with the members. Individual interests were fostered. 
The individual was made to feel that he was important to the 
program and had something to offer to the members. This was 
not all realized in the beginning at intake, but it was the 
first step toward a relationship with the staff. When this 
interest was further demonstrated in the loung~, the clubs, 
' i 
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sincerity of the staff. There was a great deal of testing 
done through behavior. Some attempt was made to become too 
personal with the staff, and here the staff had to know when 
to take a stand. Through all these contacts, the members 
began to accept the staff as a part of the program, and made 
use of what they had to offer. 
Several of the leaders of clubs found the members 
approaching them with personal questions and problems. The 
writer found this true with several ofthe Negro girls group. 
In the lounge there was more reaching out, and the members 
acted more securely and were freer to express themselves. 
They showed greater interest in the program, and were better 
&ble to make use of the available facilities. There was less 
I 
conflict among the group, which verifies the fact that a 
satisfactory relatiohship helps to reduce inter~roup tensions. 
2. Participation 
This relationship was furthered through participation. 
The program , as set up, offered many opportunities for this, 
and encouraged the use of. them.. The suggestions given by 
them at intake were followed up when possible. Committees 
offered relationships with other clubs, and ideas were shared 
by all. The special events §Oklahoma, Ha.ll@ing of the Greens" 
1/Robin Williams, The Reduction of Inrler-Group Tensions, 
Bulletin.57, I947,.5ocial Science Research Council, New York, 
P• 62. 
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Carniva~) invo~ved all those who were interested.. These many :I 
events ailowed :for a wide representation o:f the tota1 mamber- ~~ 
ship, and the staff encouraged different members to partioipat j 
in each event. Sometimes responsibilities were not shared, 1 
II 
11 but in general there was a greater interest sho'\'rn. in working 
lj 
II together and more was accomplished 1n this year., s program. 
1 il As the staff built a relationship through working togethe I 
li on· a common problem, so the members '1ere able to do so through I 
!i committees and. events. Tb!$ has shown that one of the best ~'I 
II methods of furthering intercultural relations is to participat I 
ii ~~ I 
ii in a common cause. Differences are not overlooked., but they 
I 
ii'l; become minimized. and. often forgotten when involvement _in· a I 
1 
common interest is developed.. Concerning this method of part- ~1 
icipation, Goodwin Watson raises the question of whether 1
11
1 
1 minority groups should. ever be distinctive as such in purpose, r 
ii or whether they should always be integra.ted..1f This stud,y 1i 
II 
!l showed the value and purpose of the small group or club. 11 
:; II p It is here that the individual learned. to find security in 11 
II !i 
l'i' his own group where the values and behavior w:ere similar. il 
I• II 
j! From this he was better able to step out into a wider acquaint~! 
J1 ance. Thus the total membership was not integrated. as a whole J 
ji !i 
l,l but in certain aspects o:f understanding and relatedness there Jl 
d was a feeling of common un1 ty. , 
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li Y G:bod'\'tin \"la tson, Action for Unity, Harper Bros., I947, p. 63. !! 
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3· Individua~ism 
lnule many members were helped through the club, there 
were those who needed additional he~p. The staff were ab~e 
to meet some of these needs this year because of additional 
workers who were willing and. 1iad time to give t Many times 
conf~ict situations were handled by taking the individual 
aside and talking with him. With staff available to do this, 
tension cou~d be spotted and further development avoided. 
Here again one sees the importante of staff relationships. 
Individual he~p was carried to outside referrals and 
contacts.with the probation officers and the court. The ind-
ividua~ ma.y ask for he~p, but to do this he must have trust 
in the worker. Much more needs to be done in this area, but 
the recognition of the need is part of the work. Some contact 
may have had a negative response, and this is the area that 
needs J1Wle concentration. 
4. Summary 
From the observations of the staff and the eva~uation 
of the program, the fo~lowing propositions may be made: 
~. Relationships between staff and members are the basis 
of intercultural programming, and must be satisfact-
ory to be effective. 
2. Working together on a common project is one of the 
best methods of helping teenagers to accept different 
cultural groups. Differences become less important, 
but are not rejected. 
3. An individual must feel secure in his own culture 
before he can be accepting of another_1.s culture. 
" 
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4. Certain mmnority groups can form a liaison between 
two basic cultural groups. (Italian or Portuguese 
relating to white and Negrp) 
5. Integration need not take place on all levels to 
develop a favorable relationship. 
Through the use of these methods of intake, relations, 
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l I and participation, many of the needs recognized at the be-
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ginning of the year were met. .Provision for both a small 
group experience and a large mass activity was available 
and encouraged. Many individuals found security by first 
having the opportunity to become integrated~into their own 
culture. Many of the individuals found a greater enjoyment 
and use of the house program through the interrelationships 
in committees and special events •. Certain individuals 
found help with their personal problems, and felt that they 
had someone to trust and confide in. 
From this study many questions were still unanswered, 
and new ones arose. Many mistakes were recognized. Some 
groups were supported at the expense of others. Just how 
far one can go in helping one person or group without being j 
I harmful to another is still unsolved. Methods for communicat.- l 
ion still remain a proble~. No written policy for intake is 
yet adopted. More complete records of individual members, 
as family background, etc. is needed. House records are 
I 
I 
I 
I 
li I incomplete. Supervision on the most part has been unscheduled 1 
I 
l I and irregular. 
II 
These are all important for an effective 
program, and naed to be considered in future planning. ! 
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